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Purpose 
The George Clay Steam Fire Engine & Hose Company No 1 of West Conshohocken has been 
serving the Borough for 125 years. In those 125 years there have been significant changes in 
the community and in firefighting. In particular, the hours now required to train to become a 
certified entry level fire fighter and vehicle and water rescue technician exceeds 400 hours. For 
comparison work hours in an average year are 1,757. Maintaining those skills and expanding 
them to the advanced capability level requires even more time. At the same time, the number 
of people living and working within a few minutes of the station that are able to leave work or 
their family at a moment’s notice and respond for emergencies has become very limited. The 
combination of these factors means that the needs of the community and the time demands of 
training have grown beyond what can reasonably be expected from an all-volunteer system. 
This analysis is the first step in assessing how the how the volunteer system can be 
supplemented to ensure that the Borough can provide the necessary and desired level of fire 
protection while continuing to rely on available volunteers and preserving the proud tradition 
of service that West Conshohocken has enjoyed for 125 years. 

 

 
Introduction 

The NFPA 1720 standard is intended to provide guidance on best practice for governments by 
specifying the minimum criteria addressing the effectiveness and efficiency of the volunteer 
and combination public fire suppression operations, emergency medical service, and special 
operations delivery in protecting the citizens of the jurisdiction. 

 

This review of the existing and available records of West Conshohocken Borough and George 
Clay Fire Department was completed to assess the status of the fire suppression and special 
operations and identify actions West Conshohocken Borough should take to ensure adequate 
levels of future fire suppression delivery. 

 

It is important to note that this evaluation is not an evaluation of firefighters, or the firefighting 
actions or on scene operations or performance of any firefighting or rescue task. This 
evaluation is focused on organization and deployment service levels specifically for firefighting 
and special operations. 
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I. Applicability of the Standard 

NFPA 1720: Standard for the Organization and Deployment of Fire Suppression Operations, 
Emergency Medical Operations, and Special Operations to the Public by Volunteer Fire 
Departments, 2020 edition (hereinafter NFPA 1720) Section 1.3.1 provides that the authority 
having jurisdiction, in this case Borough of West Conshohocken, determines if this standard is 
applicable to its fire department. 

 

By way of further explanation: 
 

“A.1.3.1 The authority having jurisdiction (AHJ) generally has the responsibility 
to determine the following: 

 

1. Scope and level of service provided by the fire department 
2. Necessary level of funding 
3. Necessary level of personnel and resources, including facilities 

 

In order to provide service, the AHJ can have the power to levy taxes, solicit 
funding, own property and equipment, and cover personnel costs. The authority 
necessary is conveyed by law of a local jurisdiction. 

 

In addition, the governing body also should monitor the achievement of the 
management goals of the department, such as fire prevention, community life 
safety education, fire suppression, employee training, communications, 
maintenance, and department administration. 

 

Spelling out the specific parameters of services to be provided allows the fire 
department to plan, staff, equip, train, and deploy members, career and 
volunteer, to perform these duties. It also gives the governing body an 
accounting of the costs of services and allows it to select those services they can 
afford to provide. Likewise, the governing body should identify services it cannot 
afford to provide and cannot authorize the fire department to deliver; those 
services should be assigned to another agency. 

 

The fire department should be no different from any other government agency 
that has the parameters of its authority and services clearly defined by the 
governing body.” 

 

There are a number of ways that a jurisdiction may decide to utilize the 1720 standard. 
It is recommended that the Borough of West Conshohocken elects to consider it a 
benchmark to work towards. 
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NFPA 1720 defines a volunteer fire department having volunteer emergency service personnel 
comprising 85 percent or greater of its department membership thus George Clay is 
appropriately evaluated as a volunteer department. 

 

George Clay Fire Department was organized by charter in July of 1898. They are recognized by 
the IRS as George Clay Steam Fire Engine & Hose Company No 1 of West Conshohocken with an 
EIN of EIN: 23-6393293 as a 501(c) (4). They have filed 990 forms through 2019. 

 

The Borough of West Conshohocken Code of Ordinance recognizes George Clay as the 
Volunteer Fire Department serving the Borough. 

 
The Borough Code also recognizes the West Conshohocken Borough: George Clay Steam Fire 
Engine and Hose Company Relief Association.   No record in Pennsylvania or with the IRS was 
found for this organization however, a nonprofit Pennsylvania Corporation exists: George Clay 
Fire Company Disaster Fund Committee of West Conshohocken created in 03/09/1971. 

 
It is recommended that necessary paperwork to formally recognize the Relief Association be 
filed. George Clay is already working on this.  

 

II. Organization, Operations and Deployment 
 

Fire Suppression Organization and Documentation (4.1) 
 
NFPA 1720 section 4.1 addresses the need for departmental documentation including 
regulations and operating procedures and orders. 

 

Currently, George Clay has SOPs that address the chain of command, incident management, 
response, training and some administrative aspects. Department policies, regulations and 
operational procedures are in writing and available to all members. A copy of the current SOP’s 
are attached as Appendix I 

 

Recommendation that SOPS should be reviewed, updated and consolidated. SOP’s should be 
added to document all standing policies. A process should be developed to ensure that all 
members read the existing and revised regulations and procedures. A record of member’s 
acknowledgement of understanding the documents should be kept and these documents 
should be reviewed periodically at training.  (4.1.1) 
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Community Risk Management (4.2) 
 
The municipality does not currently have a community specific risk management plan however, 
the fire marshal’s office intends to conduct one in 2022. Recommended that the fire 
department participate in that process. 

 

Disaster planning and hazardous materials planning are done at the county-level with a county 
wide plan in place and a county wide team that is able to respond to hazardous materials 
incidents and provide technician level services. George Clay provides information and 
cooperation in this county process. 

 
 

Staffing and Deployment (4.3) 
 
The department most recently has been all volunteer with a paid driver and a part time paid 
assistant beginning as early as 2014. 

 

The department meets the NFPA 1720 definition of volunteer department with more than 85% 
of its members are volunteers. (3.3.16.2) 

 
According to the 2000 census, the Borough has a resident population of 1,446 people with 600 
households and 342 families. With a land area of .9 square miles. The population density was 
1,701.4 people per square mile (656.8/km2). 

 
This puts the Borough in the demand zone classification of an Urban area. (Table 4.3.2) 

The expected staffing is 15 people with a response time of 9 minutes 90% of the time. 

Note that that 15 people include automatic aid but not mutual aid. Automatic aid is defined as 
a pre-agreed upon plan providing joint dispatch and immediate response of more than one 
department. This is different from mutual aid which is reciprocal assistance that is part of a 
communication center dispatch protocol. 

 
In 2021 there were 235 calls. Of those approximately 98 were in West Conshohocken, and 137 
were in other municipalities. Call list included as Appendix II. Compare this to 2016 when one 
third of the calls are mutual aid to other areas. 

 

Over all the response time is 9 minutes or less in 78% of the time however, if calls where the 
response is from mutual aid in another municipality or for aid on the limited access highways – 
then the department is on scene in 9 minutes or less 96 % of the time. 

 
Number of George Clay personnel in the initial response varies from 2 to 17. Most frequently 6 
personnel are on the initial response and second most frequently 5 personnel. 
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The existing dispatch system includes automatic aid from other area companies on any call 
that comes in as a fire. This means that if a caller reports a fire the initial dispatch includes 
George Clay as well as an engine and ladder minimum from neighboring departments. 
Depending on the situation that is reported in the building that is involved, additional 
apparatus is dispatched as automatic aid as well. With the available information it is not clear 
how many personnel from other departments are arriving on their apparatus at the same time 
to make up the initial responding crew. It is hard to assess whether the 15 staff member total is 
being met. 

 

Arrival to in service time should be less than 2 minutes. (4.3.4) This refers to the time between 
arrival on the scene and initiation of the fire attack. This information is not captured at the 
station level and would need to be purposefully captured for future study. 

 

On responses personnel are assigned to work groups that satisfy 4.3.5. 

Response assignments are part of the county dispatch system and appear to satisfy 4.3.6 

The current automatic aid dispatch set up is included as Appendix III. It is recommended that 

the current system of mutual aid be explored to assess the levels of mutual aid that are being 
provided to West Conshohocken and by George Clay to surrounding municipalities and to bring 
the municipalities that are reliant on George Clay together to discuss strategies for meeting 
growing need. 

 
Reporting Requirements (4.4) 

 
Incident reports are being maintained by the department. A new system, ESO, is in the process 
of being brought online. An annual report was presented, and it is anticipated that a 
Quadrennial report will be produced. 

 
Fire Suppression Operations (4.5) 

 
Incident command is used at emergency operations, including an IC and officers. SOP’s should 
be reviewed to ensure they are clear and meet the requirements of the standard. 

 
Initial Firefighting Operations (4.6) 

 
Four air pack qualified members must be on scene ready to operate before any entry can be 
made into a hazardous environment to perform interior suppression operations. (4.6.1) Note 
there are a few emergency exceptions but in general it is expected that there will be a team of 
four interior firefighters at the minimum. 
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Two members can then enter with two remaining outside, one of whom can do other work as 
long as it is not critical and can be ceased at any moment to make entry. This means that the 
pump operator should not be counted towards that four nor should the incident commander. 

 

Realistically, this means that for apparatus to arrive and go in service a minimum of six people is 
needed with at least four being air pack qualified and able. 

 

Data on the fire department members currently physically able to wear an air pack and perform 
interior firefighting is limited. Approximately 15 of 20 of the most frequently responding 
members appear to be trained to perform interior firefighting however it some of those 15 may 
not be able to perform interior firefighting operations. 

 

It is likely that for initial interior operations at least one automatic aid company’s personnel 
must respond to fill out the required 2 in 2 out to perform interior attack. 

 
It is recommended that an accurate count of air pack qualified and able responders from all. 

 
Sustained Firefighting Operations (4.7) 

 
Because of the mutual aid system in the county personnel and resources for sustained 
firefighting operations are adequately staffed. 

 
Intercommunity Organization (4.8) 

The mutual aid system in the county is organized to provide both automatic aid and 
mutual aid to all departments. In West Conshohocken, as previously identified, some responses 
are set up to be dispatched with automatic aid through the county box system and in other 
cases there are building specific agreements. 

 

Going forward there is a need, as previously discussed, for joint municipal cooperation to 
explore future needs and how they can be met. 

 
Special Operations (4.10) 

The department provides three types of special operations responses: 

 water rescue 

 operations level hazardous materials response 

 vehicle rescue. 
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III. Systems in the Department 

Safety and Health System (5.1) 
 
A firefighter occupational safety, health, and wellness program shall be provided in accordance 
with NFPA 1500. At this point there is no health and safety program in the department and 
with the current level of staffing adding this function would not be possible.  (5.1.1) 

 

This is identified as an unmet need. 
 

As a minimum, the fire department shall ensure an AED is available on scene with personnel 
adequately trained in its use. The department currently does have an AED and thus meets 
5.1.2. 

 
Incident Management System (5.2) 
The department currently uses an incident command system that is documented. The 
department has trained all members on NIMS compliant ICS. 

 
Training Systems (5.3) 

1720 states that the fire department shall have a training program and policy that ensures that 
personnel are trained and competency is maintained to execute all operations consistent with 
the department's organization and deployment as addressed in Chapter 4. 

 

George Clay provides firefighting, vehicle and water rescue services as well Hazmat Operations 
level response and fire police and public assistance. In assessing the training and competencies 
that are related to the provision of those services there are three primary sources of guidance. 

 

The first is NFPA standards 
 

 NFPA 1001, Standard for Fire Fighter Professional Qualifications 

 NFPA 472, Standard for Competence of Responders to Hazardous Materials/Weapons of 
Mass Destruction Incidents 

 NFPA 1006 Standard for Technical Rescue Personnel Professional Qualifications and 
NFPA 1670: Standard On Operations And Training For Technical Search And Rescue 
Incidents 

 

For Hazardous Materials some department responsibilities and incident practices are included 
in OSHA 1910.120 which is applicable in Pennsylvania under EPA 311. 

 

In addition, the Pennsylvania Fish and Boat Commission maintains a five-course water rescue 
curriculum in Pennsylvania and a voluntary certification program. 
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These standards provide a baseline for the minimum skills and knowledge competencies of 
individual serving in fire department positions. 

 

There are several ways that competencies are acquired and maintained including the training 
done in station and through the county fire academy as well as individual training. 

 

Verification of hazmat competencies on an annual basis is required by EPA 311. Maintenance of 
other competencies via regular training should be tracked. Consider certification testing for 
initial competence checks. 

 

Full records of the content of trainings were not available however a list of certifications 
members hold was provided. A review or the 20 most active members finds: 

 16 are certified to the Fire Fighter 1 competencies 

 12 are certified to the Fire Fighter 2 competencies 

 8 are certified to the Hazmat Ops competencies 

 8 are certified to vehicle rescue competencies 

 6 are certified to the basic boat ops level 
 

These numbers were constructed from available data which was limited so some personnel 
may have additional certifications. This data does not reflect station-based training that covers 
some components of these competences on a regular basis. It is important to recognize that 
certification and training or not the same thing. The numbers of certified members do not 
reflect members training but rather only the verification of skills that has taken place. 

 

Training attendance is tracked and many courses are offered by the fire academy and that 
training supplemented with in house drills and reviews. There is currently no system to break 
down training sessions to assess acquisition and maintenance of skills outlined in the standards 
with the exception of hazmat. 

 

Tracking acquisition and maintenance of skills in the standards is currently an ummet need. It is 
recommended that a system of tracking skills acquisition and maintenance is developed and 
implemented however it is recognized that this is beyond the staffing that is available at this 
point. 

 

Meeting the training requirements is a recognized difficulty. 
 

The time commitment is extensive and in addition, some of the water rescue courses are only 
offered once a year and may require some in state travel to attend. For a new firefighter to be 
trained to the initial level required to be an interior firefighter they need to attend almost 140 
hours of training. The training is typically offered one night a week and one weekend day and 
takes six months total to complete. It is increasingly difficult to volunteer to give up almost six 
months of Saturdays or Sundays just to meet the minimum training to become an interior 
firefighter. The system as it is set up in Montgomery County offers the opportunity for training 
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as fire ground support personnel and for exterior operations only which is much shorter than 
the time required for interior firefighting. While exterior operations training only does not help 
with the need for interior firefighters, it is an area where volunteers can provide significant 
supplementation to operations freeing up the interior fire fighters for those operations. 

 

It is recommended that the fire company create a plan to train more members on water rescue 
and to train new members to the firefighter 2 level. Recommended to explore the 
opportunities for publicizing the possible support position volunteers. This will include 
individuals trained to exterior operations only as well as potentially recruiting individuals who 
may not want to be firefighters but would be interested in being a part of water rescue or 
vehicle rescue or other specialty areas. 

 

A second recommendation is to increase the recognition of time spent in training through 
LOSAP. 

 

Pre-Incident Planning (5.5) 
Fire departments are to have a system to complete and use pre-incident plans that meet NFPA 
1620. (5.5.1 through 5.5.3) 

 

Some pre-incident planning is done now in the form of SOPs but there is no organized system in 
place to manage and update plans. The Borough currently has staff available to conduct the 
preplanning, however a system is needed to manage the plans and make them accessible to the 
department during responses. The new ESO software will have this capability however the man 
hours to manage it will place an additional burden on the department. 

 

Recommended to have the FM office begin to upload pre plans when ESO is active. 
 

IV. NEXT STEPS 

A review of the calls for this year clearly demonstrates that George Clay is already working in 
conjunction with other municipal fire departments to provide fire protection for West 
Conshohocken and throughout the area. While this cooperation has grown someone organically 
to this point, as the county continues to change over from all volunteer systems to supported 
systems, efficiency and effectiveness for municipal government will require even more 
cooperation. A forum should be created to open the door to discussions about future 
possibilities. 

 
This will ultimately mean that we may need to review and revise municipal ordinance to 
address joint service by surrounding municipalities. This could potentially require written 
agreements for mutual and automatic aid that cover topics including: 

 Liability for death and injury 

 Disability retirements 

 Cost of services 
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 Authorization to respond 

 Staffing and equipment 

 Resources made available 

 Designation of incident commander 

 

 
Action item: Create an opportunity to bring leadership from the surrounding municipalities 
and their fire departments together to meet and discuss. 

 

In the immediate future, George Clay should consider starting a duty crew system where 
individuals commit to availability on a specific shift of time. For example, a volunteer might 
commit to serving 6pm until 6am every Thursday. This would ensure that there were sufficient 
responders available and identify shifts when adequate staffing is not available in advance. This 
does not prevent any available volunteer from responding to all calls but simply ensures that a 
full crew is available to respond when called. 

 

Extrapolating on this idea, there are already departments in the area that have worked out 
cooperative duty crew set ups with neighboring departments so that each department takes a 
turn providing a full crew first response for all participating departments. 

 

Action Item: Explore duty crew options. 
Action Item: Complete risk analysis and determine number and type of apparatus and staff 
that should be assigned to respond to reported incidents. 

 

The Borough should complete Community Risk Reduction plan and take action to reduce false 
alarms. Two areas of significant demand on the fire department that were observed or the 
number of false alarms and alarm systems as well as the significant demand of responses on 
the highway. 

 

Action Items: Complete Community Risk Assessment and Risk Reduction Plan. 
 

The fire department should have a health and safety program that meets NFPA 1500 and a 
training management program to document meeting NFPA competencies. The fire department 
should also create additional documented personnel policies and create a system for the 
Borough legal staff to review personnel policies. Current staffing levels do not permit these 
things to be undertaken, so the borough should consider the current need for administrative 
staffing for the fire department as well as firefighters 

 
Action Item: Complete needs assessment for systems support. 
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V. Looking Ahead 

While there are few statewide requirements for fire departments in Pennsylvania, departments 
can voluntarily certify through the Commonwealth’s Certification Program administered by the 
Office of the State Fire Commissioner. This program provides the opportunity for departments 
to be recognized as being staffed by certified fire professionals, volunteer and paid alike, in 
accordance with nationally recognized and sanctioned Professional Qualification standards. 
There are currently 209 organizations of all sizes recognized under the program including 9 
Montgomery County departments. Recognition starts at having 10% of personnel certified and 
departments can go on to achieve 100%. George Clay participated in this program in the past 
and is again participating this year. This program and will receive recognition this year for 
having the majority of their members certified.  Continuing participation in this program 
provides recognition of the professionalism and the George Clay members bring to the 
department.  

 

In addition to firefighting, it is notable that George Clay’s provides water rescue and vehicle 
rescue services that account for a significant number of calls. Because this is such a large 
portion of the responses George clay provides it would be useful for the department to 
consider participating in the Pennsylvania Voluntary Rescue Service Recognition (VRSR) 
Program. The (VRSR) program provides guidance and to develop recommendations for 
Pennsylvania swiftwater/flood evacuation including, but not limited to: 

 

 Organizational development. 

 Resource Identification and Categorization. 

 Training and Equipment. 

 Develop recommendations for staffing, training and equipment based on applicable 
standards. This guidance is supported by NPFA standards 1006 and 1670. 

 

Both of these programs would provide some outlines and stepwise methods to guide 
organizational development for the near future. 

 

VI. DCED Study 

The DCED study will examine several topics covered here in greater detail as well as examining 
other aspects to create a broader picture of the environment within which the department 
operates. This analysis and the DCED study will be complementary and enable a plan to be 
created to support the volunteer system in the community.
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George Clay Volunteer Fire Company 
Standard Operating Guidelines 

 

 
 
• In this document the following acronyms shall refer to as:  

o FF- Firefighters 
o SOG- Standard Operating Guidelines 
o SOP-  Standard Operating Procedure 
o SRP-  Standard Response Procedure 
o PPE-  Personal Protective Equipment 
o OIC-  Officer in Charge 
o ICS – Incident Command System  
o POV- Personal Operating Vehicle 
o PAS- Personal Accountability System 
o PAR- Personal Accountability Report 

           
 
 
 
 
 
 
 

The George Clay Volunteer Fire Company adopted 
these guidelines on Tuesday, August 3, 1999 to help 
protect its firefighters. Revised February 2022. 

(Revisions added and approved by Company Line Officers) 
When performing their duties firefighters are to follow 
these guidelines to help ensure their safety and the 
safety of fellow firefighters. 



FF should act in a professional manner responding to and 
from all incidents, schools, and around the station. 
 
FF should respect the Chain of Command as follows: 

1. Chief 
2. Assistant Chiefs  
3. Chief Engineer 
4. Assistant Engineers  
5. Drivers of Apparatus (In absence of any of the above) 

 
Required Training: 
 

1. N.I.M.S. 100 &700 
(National Incident Management System) 
2. First Aid 
3. CPR 
4. Hazmat Awareness  

 
FF should make an effort to attend company, county schools 
and training as required. 
 
No FF should operate or board fire apparatus while under 
the influence. 
 
 
 
 
 
 
 
 
 



Personal Protective Equipment (PPE) 
 

A. FF should have in their possession all appropriate 
Personal Protective Equipment (PPE) when boarding 
apparatus and responding to incidents.  

 
B. Emergency PPE for firefighting shall consist of: 

 
• Helmet/Face Shield   
• Turnout Coat 
• Traffic Safety Vest 
• Bunker Pants/Boots 
• Fire Gloves 
• Fire Hood 
• Self-Contained Breathing Apparatus (S.C.B.A.) 

 
C. Water Rescue PPE 
 
Recommended In Water or On Water PPE 
Dry Suit / Class 5 Life Vest / Water Helmet / Water Gloves 
/ Personal Throw Bag / Personal Flashlight / Safety Glasses 
 
Recommended On Shore PPE 
Life Vest / Helmet / Gloves / Safety Glasses / Throw Bag 
 
D. FF must wear all appropriate PPE at emergency scenes 

unless instructed otherwise by the OIC. 
 
 

 
 



Personal Accountability System: 
 
The use of a Personal Accountability System will provide 
enhanced personal safety for the individual firefighter and 
will provide the incident command organization staff an 
improved means to track and account for all personnel and 
their location within the incident perimeter that is hazardous 
and where entry is strictly controlled. This would include 
entering a structure that is on fire, operating in close 
proximity to the structure during exterior operations, confined 
space or trench rescue, chemical leak, or other high risk 
operations occurring in an area that is off limits to non-
authorized personnel. To meet the goals of the NFPA 1561, 
the department shall implement the Personnel Accountability 
System at all incidents.  This accountability system is in line 
with Montgomery County and the Montgomery County Fire 
Chiefs Association standards in place.   
 
A. It is the duty of all personnel to understand his/her role in 
the P.A.S., to work within the safety system, to keep their 
supervisors informed of their activities and whereabouts, to 
refrain from freelancing and if functioning as a unit officer, to 
be constantly aware of the status of fellow crew members. 
 
B. The fire company will issue four (4) personnel tracking 
tags to each member.  

1.  FF are required to hang one ID tag in apparatus for 
accountability system. Said ID tag is to remain on FF’s 
helmet (on D ring provided with helmet) when not on 
emergency calls or training exercises.  This applies to 
when the FF’s helmet is stored on their rack.   



2.  FF are required to have one ID tag on FF gear at all 
times. 
3.  FF are required to leave one ID tag at the front door 
of a non-commercial structure fire, or in the lobby area 
of a commercial structure fire or Manpower Pool of an 
incident. Upon leaving the structure or Manpower pool, 
FF should collect their tag to keep the accountability 
count accurate.   
4.  Officer of apparatus/Driver of apparatus shall be 
responsible for the accountability of the crew on the 
apparatus at the time of arrival and departure of all 
incidents and company participated events. 

 
C. All first-out resources will carry a First Due Collection 
Board or ring. All command resources will carry a Collection 
Board and blank ID tags for use as needed. 
 
D. All firefighters and officers will familiarize themselves 
with this guideline and ensure their compliance in order to 
ensure safety of all members. 
 
E. Individuals arriving via personal vehicles shall report to the 
Command Post and have their ID tag affixed to the unit, 
company or area to which they are assigned. 
 
A. Level I Accountability: Will be established on all fire 
company responses where the unit goes into service. The 
Incident Commander is charges with tracking units operating 
on the fire ground as well as their specific location. The unit 
officer is responsible for the accountability for each member 
of the crew and will keep I.C. appraised of the unit’s and 
location within the structure. One accountability tag will be 



placed on the apparatus clip board during Level I 
accountability. 
 
B. Level II Accountability: The I.C. will activate Level II 
accountability when the incident expands in scope or the span 
of control exceeds that which is recommended by the Incident 
Command System. The I.C. will designate an Accountability 
Officer who will immediately start to track operating units on 
scene, their function, the exact location where they are 
operating and their time of deployment. The Accountability 
Officer may need additional personnel to serve in support 
functions. This may include tracking individual units in 
operations as well as staging, base, R&R and those released 
from the fire ground. If members are deployed from 
manpower pools, the Accountability Officer or his/her 
designate will organize the members as a unit, assign them a 
radio designation to be used strictly on the operating fire 
ground frequency (if needed) and track individual members 
through the unit supervisor to whom they have been assigned.  
If the I.C is establishing a forward command officer at this 
point, the member’s third tag will be used to track the 
individuals. 
 
 
 
 
 
 
 
 
 
 



Accountability Equipment: 
 
A. The accountability equipment shall include: Four (4) ID 
tags. 
 
B. Each apparatus shall have collection rings with 
apparatus/department ID tag affixed. 
 
C. A status board should be available to the incident 
commander and to any key sector or accountability officer 
collecting tags 
D. Blank tags should be available for other agencies, e.g. 
Police, Public Works, EMS and firefighters arriving via 
personal vehicles (marked with grease pencil). 
 
Accountability Officer / Supervisor: 
 
A. Accountability Officers will be responsible to track and  
account for all personnel working in the assigned 
divisions/group exposure or danger area. Accountability 
officer will report to the Safety Officer. 
 
B. Division/Group Supervisor will always maintain an 
accurate tracking and awareness of crews/individual 
firefighters assigned to them. This will require the 
Division/Group Supervisor to be in his/her assigned area and 
maintain close supervision of crew assigned. 
 
 
 
 
 



Terminating the accountability system: 
 
A. Accountability will be maintained at least through a report 
of “fire or situation under control,” at which time a roll call 
(PAR) for all crews should be obtained. 
 
B. Command will determine at that time, based on the 
situation and risk as to whether to continue with the 
accountability procedure. 
 
C. If visibility is still impaired or a significant hazardous 
condition still exists, command may choose to extend the 
accountability system beyond “situation under control”. 
 
D. Upon determination or release from the incident, the 
Supervisors or crew leaders will ensure that the tags are 
returned to the firefighters. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Emergency Response: 
 

1.  Firefighters are NOT to board apparatus when in 
motion. 

2. FF should meet the criteria set forth by the company 
before boarding any apparatus. 

3. All FF should stay with apparatus when arriving on 
scene until further ordered by OIC. 

 
FF responding to a High- Rise Structure are to have in their 
possession the following tools: 

1. One (1) portable radio (proper for current use). 
2. A set of Forcible Entry Tools (Axe and Halligan Bar). 
3. Thermal Imaging Camera. 
4. Rope Bag. 
  

FF not able to obtain a proper seal when donning an SCBA 
face piece is not to put that SCBA in service and is to notify 
the OIC of the situation. 
 
FF putting SCBA in service shall activate PASS device. 
 
FF operating hose lines shall wear SCBA unless specified by 
OIC, also includes Back up Person and possibly others 
depending on operational issues. Field Fires are Officers 
discretion. 
                                                                                                    
FF should use the Buddy System and be in full PPE when 
entering a hazardous situation. 
 



FF should return to the station with same apparatus they 
responded on.  Any change should be made with the officer 
and operator of the apparatus.  
 
All FF equipment and apparatus is to be put back in service 
before any personnel are released from the incident, unless 
released by OIC. 
 
FF should follow Standard Response Procedures (SRP) as 
posted in engine room by the company and chief officers 
unless ordered by the OIC. 
 
FF should familiarize themselves with these SRP. 
 
FF should familiarize themselves with all apparatus and 
equipment on apparatus. 
 
FF should return any defective equipment to the driver of the 
apparatus it came from.  Driver shall put it out of service and 
report it to the Engineers. 
 
Smoking shall be prohibited on all apparatus and when a 
hazardous condition is present at the scene.  Smoking shall be 
based on incident: i.e. long call, use good judgment. 
 
FF should report to fire station in all emergencies to retrieve 
gear and get apparatus to respond to incidents, unless 
specified otherwise by the OIC. 
 
If all apparatus has departed FF can retrieve gear and respond 
in Personal Operating Vehicle (POV) if needed by the OIC.  
Every effort should be made by these personnel to car pool 



and bring as few vehicles as possible.  Upon arrival FF shall 
report to the operator of an apparatus for accountability and 
assignment.  
 
FF Turnout Coats shall have Traffic Safety Vests properly 
placed on them while not in service. 
 
FF will utilize Traffic Safety Vests on any incident on any 
highway or street with vehicular traffic.  All FF on the 
apparatus shall wear vests provided to them by the fire 
company, with exception of the firefighter on the tip of the 
hoseline in a vehicle fire incident.   
 
Accident with Apparatus: 
 
If an accident occurs with any apparatus, the local police 
department will be notified, and information will be 
exchanged.   
 
The OIC, Chief and Chief Engineer will be notified.   
 
 
Apparatus Response: 
 
If a qualified driver for the preferred or requested apparatus is 
not available, the response will be made with the apparatus 
available to the qualified driver present at the alarm.   
  
Example: No qualified driver for Quint 39, however driver is 
qualified on SD 39 or SD39-1.  SD 39 or SD39-1 will be 
utilized to make the alarm response.   
 



Accident with Injuries Response:   
 

1.  Give report upon arrival 
2. Setup a safe working zone 
3. Fire suppression / stabilization of vehicle / rescue / 

landing zone / assist EMS with lifting if requested 
4. EMS will render medical treatment upon arrival 

 
Building Response including Automatic Fire Alarms 
 
1ST Quint-39:   Respond to front of building 
2ND   39-Rescue: Respond to nearest hydrant, prime     

responsibility is to ensure adequate water 
supply to Quint 39 

 
3RD     39-Engine: Respond to same hydrant as 39-Rescue to 

pick up hydrant or continue lay 
 
4TH   Utility-39: Respond to general area and await further    

orders 
 
 
Gas Incidents / HAZMAT Response: 
 
Gas leaks, fuel spills, chemical spills, Hazardous Materials 
incidents etc. Inside a building will be a Building Response. 
 
Gas leaks, fuel spills, chemical spills, Hazardous Materials 
incidents etc. Outside a building 39-Rescue will respond only. 
 
 
 



Highway / Roadway Response: 
 
Vehicle fires, brush fires, wire and transformer fires, 
dumpster fires etc. 39-Rescue will respond only 
 
39-Engine: will contact OIC and ask if assistance is needed 

upon rescues arrival  
 
Water Rescues: 
 
1st  Utility-39 and Marine-39 
 
2ND 39-Rescue: Respond with Manpower and equipment 
 
3RD  39-Engine: Will contact the OIC and ask if assistance is 

needed 
 
Mutual Aid Assist to Neighboring Departments: 
 
After initial dispatch if a crew of three (3) is assembled in the 
station, the OIC will be contacted and asked if additional 
resources are needed.   
 
 
Standbys: 
 
39-Engine / 39-Quint will respond unless a special unit is 
requested.   
 
 
 
 



Unknown Type Fires & Smoke in the Area: 
 
Building response unless the call is on an inter-state then 39-
Rescue will respond only 
 
Bomb Scares: 
 
All personnel are to respond to the Station and await further 
orders from Police, EOC or OIC.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Water Related Emergency Response: 
 

1. FF operating in Marine 39 will at all times wear the 
company issued water rescue PPE at all times.  

2. No Turnout Gear is to be worn in and around the water. 
Turnout gear is to be taken to the incident with the 
member in the apparatus but is NOT to be worn at a 
water incident.  It is only there in case a structural 
incident arises.   

3. All FF are to don proper PPE for Water Related 
Incidents. 

4. Shoes or water boots maybe worn, BUT NO FIRE 
BOOTS. 

5. Hand Protection to be worn if possible. (i.e. Light-weight 
leather gloves or Neoprene gloves) 

6. When wading in non-moving or slow-moving water, all 
FF are to use a walking staff or pike pole for feeling your 
surroundings under the water. 

7. All buildings or vehicles having been searched are to be 
CLEARLY MARKED by the search crew. (i.e. vehicles 
to be marked with provided flags, buildings are to be 
marked with proper markings on exterior walls as high 
as possible or on roofs. 

8. FF are to place recovered victims in proper P.P.E. (i.e. 
life jacket and helmet if available. 

 
 
 
 
Rescue Related Incidents: 
 

1.  PPE to be determined by the OIC at some incidents 



Apparatus Movement 
 

Station roadway warning lights should be turned on for any 
movement of the apparatus at the station to ensure early 
warning to the public and ensure firefighter safety. 
 
Apparatus Station Back-up Policy 

 
1. Station warning lights will be turned on to ensure 

safety. 
 

2. Apparatus Emergency lights must be activated while 
backing up.   

 
3. Driver of apparatus shall not let crew off apparatus to 

back up into station.  All personnel shall remain in 
apparatus.   

 
4. Station Personnel shall wear reflective vest and remain 

on sidewalks.  No personnel shall enter roadway. 
 

5. One (1) FF shall spot the back-up of the apparatus in 
plain view of the driver’s side rear of vehicle. 

 
6. FF should exercise extreme caution and not walk 

behind apparatus when in motion or back-up alarm is 
sounding.   

Apparatus Back-up Policy 
 

1. One (1) FF shall spot the back-up of the apparatus in 
plain view of the driver’s side rear of vehicle. 

 



Working Around Station In Proximity of A Roadway 
 

1.  Personnel shall wear a reflective vest if apparatus is 
being worked on or cleaned in front of station on 
apron.   

 
Use of Preemption Equipment 

 
1. Preemption equipment is to be used for emergencies 

only.  You are responsible for the safe operation of the 
vehicle and the safety of your crew. 

 
2. The preemption equipment is to aide emergency 

vehicles in moving safely with the traffic. 
 

3. All emergency warning lights should be in operation to 
make preemption equipment function.  The preemption 
equipment should be on the primary warning lights.  
Preemption equipment will function when the vehicle is 
in drive and parking brake is off. 

 
4. Don’t forget to set the parking break when on location 

so the traffic light is released to normal operation.  This 
is primarily on the smaller vehicles the parking break 
MUST BE ON not just in PARK with the 
TRANSMISSION.  

 
5. When responding to emergencies use caution at all 

times do not assume your vehicle has the right of way. 
 
6. Do not assume the lights have changed. 
 



7. If the traffic lights do not respond properly when you 
return to station inform the OIC and Chief Engineer and 
note on the truck report.  The officers will notify the 
proper person to recommend action to correct.  

 
8. Remember other emergency response vehicles may 

have taken control of the intersection. 
 
9. Do not assume your vehicle has the right of way.  Good 

safe driving skills are essential when operation any 
emergency vehicles at ALL times. 

 
10. All intersections are not equipped with pre-emption             

devices.  At this time the intersections Matsonford 
Road and DeHaven Avenue are not and the intersection 
of Matsonford Road and the 76 exit and 476-76 
entrance ramps at the Park and Ride do not have this 
equipment in place.  
 

   11. If you have a question on the equipment, it’s use and/        
or function. Please contact the Chief Engineer, 
Assistant Engineers, Fire Chief and/or the Assistant 
Chiefs. 

 
 
 
 
 
 
 
 
 



Gear Racks 
 
The following is a S.O.G. for the proper storage of Fire Gear 
in the Company issued Gear Racks. 
1) Gear racks consist of 4 sections. 

A) Fire Gear Storage Section 
• Largest open section of storage area 

B) Helmet Storage Section 
• Section just above Fire Gear Storage Section 

C) Dry Storage Section  
• Top shelf of Storage System 

D) Personal Lockable Storage Section 
• Small lockable box located in Fire Gear Storage 

Section 
 

2) Rules for each section: 
A) Fire Gear Storage Section- 

1) Fire Coat is to be stored in this section, on metal 
hanger attached to rod through the section. 
   A) All Traffic Vests are to be stored on the 
exterior of the fire coat. 
2) Bunker Pants are to be stored below the Fire 
Coat, in a non-service state.  
3) Wooden Hangers may be used for storage of 
Rain Gear, Sweatshirts, T-shirts, Coats or anything 
hang able other then Fire Coats.  



4) Gloves of firefighting duties may be stored in 
this area, outside of gear, may be stored in this area 
in a neat and orderly fashion. 

B) Helmet Storage Section- 
1) Helmets are to be stored in this area with an I.D. 

Tag hanging from the ring on the back of the 
helmet brim. 
A) Shields are to be facing the rear of the 

storage area so that I.D. Tag is hanging off of 
the front of the storage area and displayable 
while not in service. 
**note** to accommodate manufacturers 
recommendations on storage, the adjustable 
band should be ratcheted in to the smallest 
possible size. This will be at the opinion of the 
user of each helmet. 

2) Firefighting gloves, Spare Firefighting gloves and 
smaller instruments that pertain to firefighting 
duties may be stored in this area. 

      C) Dry Storage Section- 
1) Spare clothing and any item not pertaining to 
firefighter duties may be stored in this area.  

                 A) All items are to be kept in an orderly fashion. 
 

      
 D) Personal Lockable Storage Section- 

1) This area may be used to hold objects of a 
personal nature or valuables.  



                    2) Locks may be used on these sections. 
**Note** There is to be no storage of illegal objects or 
personal weapons (Guns, knives, ETC…) in these sections 
at anytime. 
 
**All Line Officers will have the right to alter or adjust 
any of the firefighting gear in these racks that are out of 
an orderly fashion or stored improperly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Injuries: 
 

Any FF injured at incidents, schools, or fire department 
activities should report the injury to the Officer in Charge 
(OIC) immediately. 
 
Any member injured in the line of duty or while not on duty 
shall report any medical limitations to the Line Officers. Upon 
receiving the limitations the member shall remain on the roles 
and able to answer to alarms, however not be permitted to ride 
the apparatus, until the Line Officers meet and discuss the 
limitations and weight the options of duty status. All injuries 
shall be reported to the Line Officers and a letter of 
restrictions shall be written by the attending physician and 
will be used in the decision of the Line Officers. 
 
It shall be the Line Officers duty to protect the safety of the 
member whom is injured and the membership of the 
company. They shall also hold the meeting to discuss the 
matter at hand in a timely fashion and shall report those 
findings to the member. All decisions shall be final with no 
opportunity for appeal. 
 
Upon return to full duty a letter of status shall be obtained 
from the attending physician and given to the Line Officers. 
The letter must state a return to full active duties with no 
restrictions. If restrictions are mentioned then the Line 
Officers will meet with the member to discuss his/her status, 
again the Line Officers decision is final. 

SAFETY IS NO ACCIDENT  
KEEP YOURSELF AND CREW SAFE 
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GCFC REVISED RESPONSE PLANS – BUILDING FIRE – DWELLING FIRE - 01/2022 

NON-COMMERCIAL RESPONSE (RESIDENTIAL) COMMERCIAL RESPONSE 

FIRST ALARM 
 
As established with MCDPS for 39 
              55 Full Company 
               
Confirmed SMOKE or FIRE 
39 Re-Dispatch Full Company 
24 Ladder 
24 Air Cascade 
55 Re-Dispatch Full Company 
Fill Standby – Normal Squad 23 or MCDPS Choice 

FIRST ALARM 
 
As established with MCDPS for 39 
              55 Full Company 
 
Confirmed SMOKE or FIRE 
39 Re-Dispatch Full Company 
24 Full Company (RIT 1st assignment to ladder 24) 
55 Re-Dispatch Full Company 

SECOND ALARM 
24 Full Company 
56 Engine 
56 Ladder 
Standby move into scene 
Fill Standby - MCDPS Choice 

SECOND ALARM 
MCDPS FieldCom & IST Team 
56 Full Company 
44 Tower 
29 RIT (Rescue 29) 
Fill Standby - MCDPS Choice 

THIRD ALARM 
44 Quint  
44 Tower 
43 Full Company 
45 Full Company 
23 Full Company  
29 RIT (Rescue 29) 
MCDPS FieldCom & IST Team 
Standby move into scene 
Fill Standby – MCDPS Choice 
 

THIRD ALARM 
 
41 North Penn GoodWill 
43 Full Company 
45 Full Company 
23 Full Company 
53 RIT (Rescue 53) 
Fill Standby - MCDPS Choice 

 FOURTH ALARM 
 
22 Full Company 
15 Full Company (Radnor Delco) 
26 RIT (Engine 26) 
Fill Standby - MCDPS Choice 

 FIFTH ALARM 
 
61 Full Company 
54 Full Company 
21 RIT (Rescue 21) 
Fill Standby - MCDPS Choice 
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