BOROUGH OF WEST CONSHOHOCKIEN

MONTGOMERY COUNTY, PENNSYLVANIA. 19428
INCORPORATED OCTCBER 6, 1874

(610) 828-9747 FAX NUMBERS
' Borough Office: 610-940-5845

MEMORANDUM ¢

T0: Borough Council and Mayor

FROM: Michae! F. English, Borough ManageW /7’/%'

DATE: -November 2,2023
RE: 2024 Preliminary Proposed Budget

Please find attached the 2024 Preliminary Proposed Budget for the Borough of West Conshohocken.
This Proposed Budget reflects NO TAX INCREASE IN 2024}

2024 will be an active year in West Conshohocken. The Borough will see the beginning of construction
on the MacKenize Park Renovation Project. Borough Council committees will be active looking Into long
range planning for a wide range of Borough initiatives, which were highlighted, in the Borough Vision '
Plan. The Council will continue to work with the Borough’s first responders regarding the delivery of
emergency services to Borough residents as well as those working in Borough. There will be investment
in safety features, audio and visual upgrades in the Borough Hall. Continued investment in equipment
for the Public Works department, Community wide special events for all ages will continue to enhance

. the quality of life for our residents of all ages, West Conshohocken Borough will celebrate it's one
hundred and fiftieth Birthday in 2024] A committee of current and former residents are busy planning
varigus activities to commemorate this special birthday!

The Borough Councli, at their November-lll“ Council meeting, will review and act on the Preliminary
Proposed Budget. The Final passage of the 2024 Borough Budget will take place in December.
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